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Minutes 
 

 Of the Meeting held on Tuesday 13th January 2015 at 7.30 pm – at St. Ives Corn Exchange 
 

Present:  
Colin Saunderson (CS) : Fenstanton PC 

Jean Chandler  (JC) : Co-opted member 

Margaret Lumb         (ML) : Bluntisham PC 

Lesley Craig  (LC) : Houghton & Wyton PC 

Justo Perez  (JP) : Hilton PC 

Brian Burpitt  (BB) : Earith Speedwatch 

Peter Smith  (PS) : St. Ives Town Council 

Jeff Nicholls  (JN) : Earith PC 

Noel Baker  (NB) : Wyton-on-the-Hill PC 

Bob Hare  (BH) : Neighbourhood Watch 

Kate Williams  (KW) :` Hemingford Grey PC 

Mike Newman  (MN) : Pidley-cum-Fenton  PC 

Andy Street  (AS) : Cambs Police 

Brian Robins  (BR) : Cambs Police 

Owen McLaughlin (OM) : Secretary 

 

 

1 Welcomes & Apologies   
 
CS explained the fire regulations as this was our first meeting in the Corn Exchange. 
 
Brian Robins, the new St. Ives Speedwatch co-ordinator was cordially welcomed to the meeting.  
 
Apologies had been received from:  Graham Bull, Eda McPherson, Andy Bush and Keith Sisman. 

 
2 Minutes - To approve Minutes of  the meeting on 11th  November 2014 
 
There were no comments regarding the minutes of the previous meeting. 
JN proposed they be accepted, BB seconded.  All were in favour. 
 

3 Matters arising from the Minutes 
 
Cycling: 
ML asked if there was any update on the Cycling Strategy. 
PS said there was no further update.  



AS added that no further resources have been allocated for educational courses. Sustrans run courses and 
this could be more widely publicized.  
ML asked if it was worth putting something in The Bridge. 
AS added that the Ramsey newsletter was another possibility. 
PS said that people who cycle all year round are generally more aware of the dangers. So perhaps we should 
target ‘seasonal cyclists’ perhaps around Easter time. Also, we should educate car drivers about cycling 
speeds and distances when overtaking. Information such as how far a cyclist travelling at 15mph will cover in 5 
seconds. Many problems with cars turning across cyclists are due to poor estimates of the distances they will 
travel. 
ML said that blind spots are also an issue, particularly with large vehicles. 
 
New Road: 
OM commented that he had heard that the new road across the Ouse from Wyton which had been mooted in 
the CCC transport plan had been cancelled. LC said no, it had merely been deferred, probably until after the 
election. 
 

Speedwatch St.Ives: 
It was noted with satisfaction hat St. Ives Town Council has agreed to support Speedwatch by the substantial 
margin of 10 votes to 3.  
 

4 Correspondence 
 
 

Traffic Lights Houghton Road.  

Email received from Michael Stevens, CCC:   13/01/2015 
 

Dear Mr McLaughlin, 

 I have attached a document showing the maximum timing sets that were used in the controller originally. These are likely 

to be slightly dated and would have been amended since the site was first installed however they should provide an 

indication of the timings. To briefly explain how these work: 

 •There are 4 timing sets that run at different times of the day: 1=Off peak, 2= AM Peak, 3= PM peak, 4=Over-night. 

•The maximum time is the longest period that each phase can receive green for if there is a demand for an alternative 

stage e.g. If the site is in stage 1 and a vehicle demands stage 4. Then a countdown timer will start for example phase A 

and this will only be allowed to run for a further 40s in the morning peak (2
nd

 timing set) before changing stage. 

•In the above example if there was an absence of demand for phase A (and the other phases that appear in stage 1) before 

the 40s maximum had expired then the signals would change stage immediately. 

•I have also included the intergreen times – this is the amount of time between  a phase losing a green signal until a green 

can appear for a conflicting stage. The vertical column is the changing from phase and the horizontal row is the changing 

to phase. This is the safety critical period. 

 I trust this brief explanation is sufficient for the timings however should you require further confirmation then please do 

let me know as it can be quite difficult to explain in an email. 

 In terms of the countdown timer this cannot be used at a junction of this nature as the point at which the traffic signals 

will change is dependent on the traffic conditions. The signals will change if there is a gap in the traffic or may run up to 

it’s phase maximum also due to the complex staging arrangement it would not be provide to provide accurate time due to 

the number of variations that could happen in the stage order. 

 I hope this is covers your questions but if I can be of more help please let me know. 



 Kind regards, 

Michael Stevens  
Signals & Systems - Engineer  

Local Infrastructure and Street Management  
Cambridgeshire County Council  

(01223) 715918 / 07867 908313  

Action: Circulate the technical document to the members interested in this issue. 
 

5 Review of Active Items 
 
Item 31 Hill Rise / Houghton Road  - Maps #17 & #31  
Issue There is concern about the pedestrian crossing at Elm Drive. Lots of children use this. There is a 

waiting area but there are no rails. The problems arise when too many children use it at once. 

NB questioned whether the traffic lights at Hill Rise/ Houghton Road junction were sequenced 

correctly. Drivers were jumping the red lights.  

Also there is an application to build another 200 houses on remaining holes of golf course in St. 

Ives. The exit from the new estate will be on High Leys. This could compound the problem 

described above.  

 

Meeting 

Comment 

CS  informed the members that another planning application has been put in for the golf course.  

 

CS: The developers have changed their minds of the number of houses and design. The proposal 

is now for 120 houses and not 200. 

JC: People are still jumping the lights. An accident will happen here because of it. 

CS: The Head of the Ivo school was encouraging pupils to cross on the north side of High Leys 

for safety reasons. Bad parking is still a serious problem. 

Item 32 Market Street / Station Road St. Ives – Map #46 

Issue The corner is very tight so that buses going round it completely block the road. Whenever a 

disabled driver parks outside Petzone it can bring traffic to a halt. This means virtually the 

whole of the one way system around the Quadrant. The new bus stop here has made problems 

much worse.  

There is often a problem with disabled badge holders some of whom think they can park where 

they want. But unless there is a physical obstruction little can be done by the police. 

Meeting 

Comment 

 

LC said she had had to get off her  bike following a ‘dispute’ with a bus. 

PS said that buses turning have to swing right across the road out and cyclists coming from 

Waitrose sometimes have to take evasive action.  

BH thought perhaps we should suggest the bus stop is moved somewhere else. 

AS said that it should never have been put there in the first place 

BH asked if there had been any accidents? 

CS said that there had, and  they had been recorded.  But it was worth remembering that when 

the stop was proposed the committee was told that ‘safety is not the only consideration’. 

  

 
6 Review of Remaining Items  
 
Item 5 Earith High Street:  
JN reported that there was no change. ML said that the  Minnaars development is on the back burner.  
AS added that a speed camera van had been out in Earith there recently.  

 
Item 6: Low Road, Fenstanton.  



CS said he had high hopes for improvement when the Vindis site was developed but that’s some way off. 

 
Item 23: Guided Bus Route, North Road 
ML said that buses now seem to have developed a code of conduct which helps matters.  
 

Item 25: Traffic from Fenstanton crossing Harrison Way 
 
OM asked if this item should be combined with item 6.  This was agreed. 
 
Item 29: St. Ives cycle paths 
 
PS said that part of the road at the top of Houghton Hill is now badly cratered which may put cyclists back on 
the cycle path. But the cycle path also has a stretch of about 150 yards which is very in poor condition. It’s hard 
to know which is the better choice.  
 

Item 35: Marley Road/Burleigh Road – Speed Limit 
 
CS had a conversation with Andre Chabot about 30 mph limits. He said people drive according to road 
conditions. So the only thing to stop speeding is by features such as roundabouts not by imposing speed limits. 
PS disagreed and said that some people will only drive a certain amount over the limit so there is an overall 
damping effect. 
JC added that residents from these roads have been campaigning for 20-30 years. What are the rules about 
needing houses on both sides in order to get a 30mph limit? They were told this was an absolute requirement. 
AS said this was not the case. You don’t need houses on both sides of a road to get a 30 mph limit. (He cited 
some examples). 

 
Item 37: Speeding in Kings Ripton  
 
AS said there was no activity here since the campaign last summer.  
ML proposed that this item should be removed from the watching list. 
 
All were in favour. 
 
Item 38: Thorndown School: 
 
PS advised that nothing should be done until the building work is finished. Until construction is complete the 
site of the crossing is uncertain. This item should be put on the agenda for the next meeting. 
BH asked why the reactive 20 mph lights are active here all day. 
NB said this is because it is a legal 20 mph limit whereas others with reactive signs are not.  
 
 

7 RSC meeting and dates 
 
(This topic has arisen because the room in the Town Hall normally used by the RSC has been booked by the 
Town Team on the second Tuesday of the month). 
 
NB asked if we have to pay for the room we are in now. 
CS replied that we did. It is costing the RSC £40. The problem had arisen because Alison Melnyczuk, the town 
council clerk, said she had not realized the RSC use the room in the town hall on every second Tuesday of the 
month. She had proposed that we use the Mayor’s Parlour instead.  
JC said that you can only get about 8 in the Mayor’s Parlour which is not very practical for our meetings. After 
30 years the RSC should be entitled to use the usual venue. 
CS thought that we could look at other venues such as Crossways Church. But John Souter from the Town 
Team has apologized and would like to accommodate us if possible. 
BH wondered if moving our meeting date by a week might help.  
After some further discussion it was agreed that moving the normal meeting date was not very practical.  



 
Action: CS to talk to John Souter to see if some solution can be found. 
[Post-meeting update: CS has reported that the Town Team have kindly agreed to use the Mayor’s parlour on 
the dates when their meetings conflict with ours. This means we have now booked the Council Chamber for all 
the remaining dates in 2015 with the exception of July 14th when CPRE have booked it.] 

 
8 Speedwatch Discussion 
 
ML formally introduced Mr Brian Robins who had been appointed as the County Speedwatch Coordinator. 
ML said that recent events within Speedwatch had led to feelings running high on the subject with opinions 
becoming polarised.  But she hoped this discussion would be conducted in a civil and constructive fashion. Mr 
Robins had been invited to put forward his views on Speedwatch so that the RSC has a complete picture. 
(There followed round the table introductions of RSC members). 
 
BR said that he was a police service volunteer for Cambridgeshire  constabulary and had taken over the role in 
May 2014. He had not come to discuss any of the personal disputes which had arisen around Speedwatch but 
wanted to concentrate solely on Speedwatch activities and plans for the future.  
 
One of the things the Constabulary wanted to do was to provide support for the Speedwatch volunteers.  If 
groups flag up a problem then it is his responsibility to ensure they get the backup they need. His aim was to 
move Speedwatch beyond the objective of just recording speeds. There is evidence that this approach is 
already working and they are getting good feedback from some groups. He has also taken over responsibility 
for the data recording boxes on lamp-posts which can be activated wherever there are problems.   
 
ML asked if these would be used in conjunction with the strips across the road. 
 
BR said the old system was not very effective but the new devices use a radar unit which can record for 7 to 10 
days continuously. Data can be downloaded remotely but this is usually done via a manual download. Data will 
be made available to parish councils. We have 18 units in total. It seemed natural to bolt these resources on to 
Speedwatch and this is really a natural progression. The aim is to reduce speeding by means of deterrence. 
With the bolt-ons we have already made a big impact on some villages. The problem is often with rat-runners 
not residents and it is not easy to cure this problem. But offenders will be faced with a range of measures 
including Speedwatch volunteers, police teams and radar boxes. There is certainly a problem in the St. Ives 
area. 
 
BB asked which villages had already seen a difference. 
 
BR cited Knapwell as an example. They have very narrow road and pavements which exacerbate the speeding 
problem. A combination of Speedwatch and bolt-ons has been very effective here . 
 
ML wondered if it would last.  People become complacent. 
 
BR said that he agreed with that. 
 
JP said he had spoken to one of the Knapwell people and they said they have a large pool of volunteers and 
could vary the times of sessions to achieve better results. 
 
ML added that  Alconbury have a speeding problem and they requested backup. 
 
BR said that Abbots Ripton have requested training and more requests are coming in. Some of the teams 
which dropped away are coming back. They are looking to clump villages together to share resources and 
expertise. There are  150 villages and only Speedwatch 40 kits. They had signed up 25 new villages since he 
started the scheme. This should increase over the summer.  Speeding is a perennial problem. But reception for 
the police at Neighbourhood watch is much better because people see it is making a difference.  
 
LC asked if Speedwatch can only operate on roads have to have certain limits? 



 
BR confirmed that they could only operate in 30 and 40 mph zones. 
 
NB said there were problems with the number of letters to be sent out and asked if there was now a limit? 
 
BR said there was a problem with the number of reports. 
 
BB said that they had imposed a cut off and could have reported more. The returns were also accurate. 
Numbers that were checked and corrected were very low. 
 
BR did not think that had been the case. 
 
NB wondered if there was a conflict here. It was pointless if it was not being done effectively. We felt the police 
were not backing our Speedwatch groups. 
 
BR said that St. Ives comprised only 10% of the groups but were producing 75% of the returns. 
 
BH asked how many of the members had been on Speedwatch sessions.  (Nearly everyone raised their hand) 
 
CS said that some of the comments made about St. Ives Speedwatch had been unfortunate. 
 
BR said that  leased vehicles are also an issue. If they chased every leasing company the cost would spiral out 
of control. So a decision was taken not to pursue them.  
 
BB disagreed and said that if, for example,  the vehicle has UPS on the side then surely it can be checked. We 
video vehicles and we can track people and they do respond. Why can’t that be done? 
 
BR reiterated that there were significant cost implications here. 
 
BB said that it appears therefore that nothing can be done about speeding HCVs if they are leased. 
 
BR responded that things could be done but they just won’t get a letter. 
 
JP asked whether people preferred deterrence or education as a strategy, and also whether there was a ratio 
of offenders caught to letters issued that would satisfy volunteers. Such a ratio could perhaps be negotiated. 
 
ML said that we needed to move on with the agenda and concluded this item by thanking BR for his 
attendance at tonight’s meeting. 
 
  

9 Reports from members: 
 
ML, Bluntisham:   
Reported that there is funding available to bypass the railway bridge at Bluntisham for a cycle path. Work will 
start on January 19th. 
 
JN, Earith:  
Earith have secured funding  to improve the one-way scheme in Chapel Lane. Enhancements would include 
better signage and clearer road markings. 
 
JC:   
Thought that Marsh Lane was still a serious problem due to poor road markings and wondered if anything can 
be done.  (KW said it will only be done when they resurface the whole road). 
 
CS, Fenstanton:  



They have  speed bumps in Fenstanton but they are not as effective since the road resurfacing which raised 
the level of the road.  However, there doesn’t seem to be a real problem with speeding here. 
 
JP, Hilton:  
They have secured the use of a radar monitor for a week. 
 
BH, Neighbourhood Watch:  
No change in Thornhill school or with the parking problems. One chap parks actually on the bend and has had 
his car written off.  The walking bus has not happened due to apathy. 
 
PS, St. Ives:  
There is a new issue relating to Harrison Way. Someone who lives on Needingworth Rd asked him to raise it. 
There is parking on about 95% of the road towards St. Audrey’s Lane. This is causing congestion with lorries 
and other large vehicles. Quite a lot of vehicles need to mount the kerb. My suggestion is that there should be 
a width restriction. The problem is partly caused by people who want to avoid using the bypass. But width 
restrictions are difficult to enforce. There is also the danger that the problem just moves elsewhere. 
 
(AS added that there has always been a problem down there. There is no easy solution. CS said there is one 
bollard to stop people. LC also thought the lighting was poor there as well.) 
 
MN, Pidley:   
Reportyed that there were there some monitors in the village and he might have some good news soon. 
 
AS, Cambs Police:  
They will be doing speed checks with the radar gun over the next few weeks at various speeding hot spots.  
(ML said people are parking at Compass Point on the road and pavement so that pedestrians can’t get past).  
 
NB, Wyton-on-the-Hill:  
Development is still going ahead. A preferred bidder has been agreed (Crest Nicholson) and we have been 
invited to meet them. The proposed road across the river has been put on hold but not cancelled. There is a 
meeting on Thursday and we are inviting neighbouring PCs. They are building houses before they put in any 
roads. HDC have also circulated dates about the local plan. 
 
LC, Houghton & Wyton:  
We are calling the meeting referred to and hopefully we can make a collaborative effort.  
 

10 AOB 
 
Blue Badge Holders:   
CS is trying a 3 pronged approach. They are planning to put some extra parking in place and have approached 
Rotary for some funding.  Badge Holders do get a list of places where they can’t park in the information booklet 
they receive (pages 21&22). The council can’t send a letter with the book but they have email addresses for  
about 50%  of badge holders so they are going to contact them directly .  
AS added that PCSOs have been doing a good job. Some people park in ridiculous places.  
BB asked if they check that the Blue Badge holder is actually with the car.  (This was confirmed). 
 
Elderly Drivers: 
CS said that there have been three serious accidents in 3 years, one fatal, involving elderly drivers. He had 
written to Mr Djanogly and asked them to change the rules so that elderly drivers get re-tested every 5 years. 
Mr Djanogly was not in favour of this proposal. 
 

11 Next 3 RSC Meeting Dates 
 

Tuesday March   10th   
Tuesday May   12th  

Tuesday July   14th  


